
Villains



Comedic & Tragic Villainy



You control every aspect of the story. 



The villain and hero are always in competition 



Villains are people too



The villain should be more powerful than the hero.



Villains don’t ignore their own weaknesses.



The villain should not be 
evil in all respects.



. . .to do very 
bad things.

The villain must 
have a very good 
reason . . .



The villain should actively pursue his goals.



The first encounter



1. Use the villain character development worksheet to design the right villain for 
your story.

2. Use the scene outline sheet to do a loose outline of the scene where your hero 
first meets the villain.

3. Start writing (or revising) the scene.


