Slide 1: PACING
· Tone changes
· Length of sentences
· Word choice
· Backstories and exposition
· Narrowing or broadening story focus
· Increasing or decreasing number of characters
· Shift to events in immediate present or past/future
· Increased action or pause for reflection



Slide 2: GENRE, AUDIENCE, POV CHARACTER

· Name 3 bestselling authors in your genre

· Unlike things like plot construction or grammar rules, there are no hard and fast rules about pacing. Pacing choices come down to:
· Genre norms
· Audience preferences
· POV Character’s goals, training, level of education and personality (because your POV character is your narrator)

· Worldbuilding details slow pacing
· Genres which tend to be fast-paced:
· Crime
· Thriller
· Romance
· Urban Fantasy
· Contemporary Women’s Fiction

· Genres which tend to be heavier on the worldbuilding and slower-paced:
· Historical Fiction
· Memoir
· Epic Fantasy
· Hard Sci-Fi
· Bio Sci-Fi
· Steampunk


Slide 3: WHAT’S THE DIFFERENCE BETWEEN GOOD AND BAD EXPOSITION?

· Genre norms also dictate type and amount of exposition

· There is a difference between:
· Exposition that describes your research process and goes in depth into all you learned on the topic (save for the afterword)
· Exposition about your worldbuilding (save for your writers group)
· Exposition to explain the nature of the story world as it pertains to the current story.
· Who loves exposition most?
· Technothrillers
· Hard Sci-Fi
· Bio Sci-Fi

· Good exposition is:
· Narrated in the POV character’s unique tone and voice
· Specific to the moment
· Provides a setup for the terrible thing that is about to happen to the hero

· Examples of exposition:
· Current circumstances:
· Billy is twelve and has a crush on Rachel, a girl in his class. But he doesn’t want his friends to make fun of him. 

· Character’s plan:
· He decides to leave a note in her locker.

· Bad exposition:
· Billy had never written a note to a girl before. He’d had crushes on girls in the past. Sally, in kindergarten when he was five. Amy, who lived down the street from him and was already in high school. And he had a poster in his bedroom of an actress he’d liked when he was eight, that he left up because she was in a bikini and his friends thought it was cool that he had a girl in a bikini on his wall. But Rachel was special. She was worth writing a note to.

· Good exposition:
· Billy had been home with a broken arm for a week, so he was unaware that some of the locker assignments had changed. Trevor and Aiden had been fighting, so they were given lockers at opposite ends of the hall. Rachel’s locker had been the very last one at the end of the row, number 108. But she got Trevor’s locker, instead. And Trevor, the loudest, meanest kid in class, got locker 108. 



Slide 4: DO YOU REALLY NEED THAT PROLOGUE?

· Prologue should only be used when:
· The information in the prologue is necessary for the reader to understand what is happening in the actual story.
· The prologue is a historical event, rather than something happening at the same time as the actual story (exception: the mystery & thriller genres, where the prologue is often someone getting murdered).
· The narration style is 3rd person objective.
· The prologue generates questions in the reader’s mind which are so compelling the reader has to keep reading.



· Backstory should only be used when:
· The information in the backstory is necessary for the reader to understand what is happening in the story in that very moment.
· The backstory introduced is a paragraph or less, or a few lines of dialogue.
· The backstory can be introduced naturally.
· The backstory doesn’t slow the pace or hijack the main storyline.

· How do you know if you’ve added an unnecessary character?
· You have to work to find reasons to put the character in the scene.
· The character provides no new hurdles for your hero to overcome or new information that the hero needs.
· Other characters can handle whatever tasks your unnecessary character is doing.
· Killing the character off would make no difference to the plot.


· In most cases, your story should begin with the main character performing an action that demonstrates their moral flaw and moves the story toward the inciting incident.

· What do we mean by “performing an action?”
· Is something strange, troubling or downright awful happening?
· Is your hero involved in some kind of fight?
· Is your hero running from trouble (either physically or metaphorically)?
· Is your hero actively failing to meet a goal, conquer a challenge or keep a promise?
· Is your hero encountering the villain doing something villainous, or at least, suspicious?
· Is your hero being rejected by an ally or a love interest?



Slide 5: HOW DO I BALANCE ACTION SCENES AND REFLECTION SCENES?

· Slow scenes exist to allow the reader to process new information or relax after a period of heightened emotion

· Things that determine how many slow and fast-paced scenes to include:
· Genre norms
· Length of story
· Complexity of plot
· Introduction of a tragedy

· Difference between exposition, backstory and introspection
· Exposition: explaining why things are the way they are
· Example:
· In the olden days, when the settlement was newly formed, it functioned in the way of a commune. Each man shared with his neighbor, and goods and services were obtained through barter. When the ships came, bringing the strangers from the faraway planet they called Earth, a new system was imposed upon the people of Veeblark VI: credit cards. 


· Backstory: telling the events in the character’s past that made them who they are
· Example:
· Thaddeus was five when he discovered the pull cord in the laundry room which released a set of stairs leading to the attic. At that time, he had been an adventurous boy, and so did not hesitate to climb the stairs, intent on exploring this new space he hadn’t known existed. When the buzzing began, he was not familiar enough with the sound of a wasp nest to understand the extent of the danger. 

· Introspection: a character thinking through their feelings and impressions in order to reach a decision
· Example:
· Dorcas settled into the seat at the back of the bus, wondering if she really had seen Bruno back there on the street corner, handing money to a stranger in a hoodie. She’d thought she knew Bruno. Thought he was dependable, trustworthy. She’d believed him to be a good person. Now, she had a choice to make: confront him, or pretend she hadn’t seen what had just happened on that street corner.

· Rules of thumb: 
· Every time your hero suffers a setback, he should probably pause long enough to reflect on the failure and think about what to do next.
· Every slow scene must immediately be followed by a faster-paced scene. Keep the story moving.
· Both slow and fast scenes must include external as well as internal pressure. Avoid navel-gazing.
· As you get closer to the climax, the hero should have less and less time to stop and think.
· This is true of memoir, as well: you are looking back on a difficult period of your life, and bringing the reader to the lowest point in that period, so you have to show the reader how the pressure on you got more and more unbearable, and did so more and more quickly.


Slide 6: WHEN IS A SCENE OVER?

· A scene is over when: the POV character has either made definitive progress toward his goal, or hit a roadblock
· Example 1:
· Sixteen-year-old Molly is arguing with her mother. She was out late the night before and came home smelling of cigarettes, with alcohol on her breath. She has a hangover. Her mother shouts, “I should ground you!” and picks something up.
· Is the scene over?
· No—there’s no progress made or roadblock encountered.
· Example 2:
· Alan was picked up for driving thirty miles over the speed limit in a school zone. The police officer wrote him a ticket, and when Alan began shouting and tried to punch the officer, he was cuffed and taken to the station. 
· Is the scene over?
· Yes. Alan hit a roadblock
· “Progress” in memoir or literary fiction can also equal a move closer to the discovery of the true self, a theme that is always present in both genres.

· “Roadblock” in memoir or literary fiction can also equal a step backward toward what John Truby calls “system of slavery” (i.e., the character’s original hopeless and destructive reality).

· Length of chapters 
· Try to make them more or less the same length
· Look at what is typical for the genre
· When splitting a scene into two chapters, look for a natural stopping point that makes it clear to the reader that the characters are either:
· In the middle of solving a problem.
· Escaping a threat.
· About to attain a goal.



Slide 7: IS THE STORY DRAGGING IN THE MIDDLE?

· Make sure your main character is actually your main character.
· Example:
· Lori sat next to the defendant and watched as her co-counsel, Trevor Glass, stood to approach the bench. He would deliver the closing argument. He was better at closing arguments than Lori, and they wanted to win this case. The next ten minutes would decide whether Lori’s client went to prison for a murder he didn’t commit. Lori scanned the jurors’ faces. Were they actually listening? She reached over to pat the defendant’s hand. He looked unsure. Soon he’d see that Lori’s faith in Trevor was not misplaced. Lori put her full attention on Trevor, silently offering her support.


· Explore your main character’s traits and add hidden talents and new quirks
· Example character: what could we add?
· Reuben had been a janitor since 1987. He didn’t mind the work. Nobody enjoyed scraping gum off desks and plunging toilets, but there were more good kids than bad at Halfway Middle School, and there were worse jobs out there than school janitor. He figured he’d work a few more years until he had a good nest egg, then retire and start a bait and tackle business.

· Why it doesn’t work:
· Because this character has no unusual traits or hobbies, the action in the story would need to start with the kids or teachers, who would be more innately interesting than the janitor.


· Listen to that sinking feeling in your gut.
· Evaluate your main character’s last big decision. Is it really one he would have made? Was it out of character? Too mean or too nice?


· Evaluate the plot to determine whether your character’s desire needs to change, or if it should have changed earlier
· Additionally:
· Check for scenes where nothing happened to advance the story
· Check on your opponent’s plan. Is it progressing as it should? Has it been a while since your opponent made things difficult for the hero?
· Does your story need a fake ally, so your main character can get betrayed at the midpoint?
· Evaluate the revelations that the hero has received thus far. Were they shocking enough? Did they change everything for him in an instant?



Slide 8: HOW MUCH TIME DO YOU DEVOTE TO SECONDARY CHARACTERS?

· What are the genre norms?
· Novel length
· Story complexity
· Number of subplots
· Character agency
· Secondary characters in a historical fiction, epic fantasy, or political thriller or fantasy, will be very developed and make choices that drive the plot in new directions.

· Are you doing dual POV?
· Make sure that the number of scenes are close to equal for each character, and the main character has the last two or three scenes.

· Is it a series?
· People who love the series will want glimpses of characters from earlier books.

· Does the character provide a necessary tone shift?
· Is it a dark story that needs a secondary character to provide some comic relief (or vice versa)?



Slide 9: SENTENCE STRUCTURE AND PACING

· Increasing or decreasing the pace at which a story moves is not just a matter of plot. It also has to do with how words look on the page.


· Sentences read quickly or slowly depending on: 
· The length of all sentences within a paragraph
· The complexity of the language
· The amount of white space on the page
· The number of commas, em dashes, parenthesis, and semicolons
· The number and type of filler words


· How do you know how complex a sentence should be?
· Genre, audience, POV character.
· Genre norms
· Age and preferences of your target reader
· Age, education level, interests and personality of your POV character 

Rules of thumb: 
If you can make a big word sound natural, you can use the big word. 
If you are someone who normally uses big or rare words in conversation, you can make a big word sound natural.
 



Slide 10: SHOW VS. TELL PRACTICE

Show vs. tell rules:
1. Remember POV: the character has opinions about what he sees
2. No head-hopping: the POV character doesn’t know what another person feels or thinks. He must rely on physical cues
3. No assumptions: the POV character only knows his own motivations. He can guess at others’ motives, but it’s only a guess. 
4. No predictions: The POV character doesn’t know what someone intends to do. They only know what the character does or did.
5. Word associations alter perceived meaning (“team” has a different association than “crew”. “Bail” has a different association than “leave”.)
6. Whatever serves the story is best.



How do you fix told prose?
· Revise the sentence to eliminate the red flag words
· Adjust the POV and/or narrative distance
· Put necessary told prose in the character’s voice (dialogue is almost always a good fix)




Slides 11-14: SHOW, DON’T TELL (GROUP PRACTICE)



Slide 15: PACING PRACTICE

You will see a series of images. Determine the genre, examine the passage and create a new caption with the appropriate pacing and content.


Slides 16-19: PACING (GROUP PRACTICE)
